Cannon River STEM School
Board of Directors

Thursday, November 10, 2011  7:00 PM

School Cafeteria

I. Call to Order at 7:02
                  Present:  Present: Teri Menard (Chair), Deb Scheil, Nalani McCutcheon

                  (Executive Director, ex officio), Caren Putrah (Secretary), Julie Finnesgard 

                  (Treasurer), Chris Broden, Rob Hardy (Vice-Chair)
                  Absent:  Cheryl Freund

                  Guests:  Mike Poernich (BKDA), Heather Carlin (parent)
II. Approval of Agenda and Minutes: Deb moved to approve the agenda and October minutes. Chris seconded and all approved.  
III. Public Comment - none

IV. Reports

a. Finance Committee Report (Mike/Julie) – Great fund balance.  Will be looking specifically at cash flow to make sure balance is stable until July 15, 2012 when holdback money is received.
i. Approve Audit – Chris moved to approve the audit, Caren seconded and all approved.
1. Executive Audit Summary and Management Report – Fiscal year 2011 saw a surplus of $235K.  End of the year fund balance $444K – solid balance.  The audit had no comments, which means a clean audit.
2. Financial Statement and Supplemental Information 
b. Staff Report (Deb) – Early Dismissal mornings are being reserved for service project days.  November’s early dismissal day helped the local Red Cross and community Thanksgiving dinner.  Staff used the afternoon time to reassess report cards and used data to help identify needs in the classroom based on reading/math/behavior.  
c. Executive Director’s Report (Nalani) – Directors of charter schools authorized by Audobon had a meeting to cover expectations.  They are supposed to be hiring a liaison in January.  We will receive Title 1 and Title 2 funds.  Title 2 funds will help pay for Responsive Classroom training and sub. pay for curriculum planning.   
V. Discussion Items
a. Testing Data Follow Up – MN has applied to opt out of NCLB.  What else does it look like for achievement besides test scores?  Deb dissected NWEA scores looking at many different variables showing growth with the scores throughout the last two years.  Teachers are taking the info. and communicating with each other on how to best teach all students and service everyone’s educational needs.
b. Board Retreat Prep – Has the vision and mission of the school changed?  Do board self-assessment for retreat day.
c. Board Elections Update – CRSS needs to have a physical election in January 2012.  Looking into a nomination process.
d. Student Census and Exit Interview Report – Tabled until Dec. 
VI. Action Items

a. Conflict of Interest Policy – Chris moved to approve the policy with grammatical changes made, Deb seconded and all approved.
b. Religious Accommodation and Equal Access to School Facilities Policy – Chris moved to approve the policy, Caren seconded and all approved.
c. Fund Balance Policy – Julie moved to approve the policy with minor additions, Chris seconded and all approved.
d. Approve Office Assistant (Chris moved, Rob seconded and all approved)     
and hire a long-term substitute for 2nd grade for end of Nov. to early Feb. (Rob moved, Chris seconded and all approved)
VII. Adjournment - Chris moved, Julie seconded and all approved. 
