Cannon River STEM School
Board of Directors Minutes
Thursday, September 8, 2011  7:00 PM

School Cafeteria

I. Call to Order at 7:02 P.M.  

                  Present: Teri Menard (Chair), Deb Scheil, Nalani McCutcheon (Executive 

                  Director, ex officio), Caren Putrah (Secretary), Julie Finnesgard (Treasurer), 
                  Chris Broden (CSP Grant Manager)
                  Absent:  Rob Hardy (Vice-Chair), Cheryl Freund
                  Guests:  Sara Duchene (parent), Heather Carlin (parent)
II. Approval of Agenda and Minutes - Deb moved to approve the agenda with additions to the action items, Chris seconded and all approved.  Chris moved to approve the August minutes, Caren seconded and all approved.
Approval of July Minutes - Chris moved to approve the July minutes with one minor change,, Julie seconded and all approved.
III. Public Comment - none
IV. Reports

a. Finance Committee Report (Julie) – CRSS is doing well financially.  Current fund balance is $416,316.
b. Staff Report (Deb) – Teachers and students are back in session.  Thank you to the parents for all the help before school started.
c. Executive Director’s Report (Nalani) – We are still waiting for a few construction items to be finished.  SSM is taking care of trouble with some of the tile in the new classrooms.  Before school conferences and orientations seemed to have had a positive impact for families.  Intramural soccer started for middle school students.  Electives in grades 6-8 will begin this month.  They are broken into 6 week blocks and physical education will be required for two of those blocks.  Brad Cohen is here from Beijing for the year and staying with the Menard family.  The burger fry was a successful fundraiser for the school.  
V. Discussion Items
a. Board Election Planning – CRSS’s first public board elections will take place in January.  Voting members are people who have children enrolled at CRSS.  3 seats are available, one of which will be filled with a teacher.
b. Board Retreat Preparation – the board retreat will need to be moved to late Oct./early Nov.
VI. Action Items

a. Policy #516 – Student Medication, Final Review & Approval  - Chris moved to approve the policy, Caren seconded and all approved.
b. Credit Card for CRSS – CRSS needs to get a credit card to be used when needed instead of having Nalani use her card and then get reimbursed.  The board will review the credit card statement each month with financials and will need to approve.  A motion to approve the resolution to open a credit card in the school’s name was made by Chris, Julie seconded and all approved.
c. Donation Approval – Caren moved to approve the donations, Julie seconded and all approved.
d. New Hire – Chris moved to approve the hiring of Robin Langemo as receptionist/administrative assistant, Julie seconded and all approved.
VII. Adjournment – Julie moved, Chris seconded and all approved.
