Finance Committee Meeting
September 8, 2011

6:30 p.m.

1. Call to order  Call to order at 6:30pm.  Present were Teri Menard, Julie Finnesgard, Chris Broden, Nalani McCutcheon and Mike Pocrnich
3. Review financials  Mike gave a status report on our financials which are in very good shape.  Even with the 40% holdback we do not anticipate needing to access our line of credit until June 2012 with a complete payoff in July 2012.  It is also a policy of CRSS that we achieve a 20% fund balance and in order to get there we should see a 5% fund balance growth each year.  We are currently at a 27% fund balance due to  the exceptional management that the Director and staff have provided.
4. Adjourn  Adjourned at 6:55 pm
