Cannon River STEM School
Board of Directors

Thursday, July 11, 2011  7:00 PM

School Cafeteria

I. Call to Order at 7:10 P.M.  

                  Present: Teri Menard (Chair), Deb Scheil, Nalani McCutcheon (Executive 
                  Director, ex officio), Cheryl Freund, Caren Putrah, Chris Broden (CSP Grant 
                  Manager)
Absent:  Rob Hardy (Vice-Chair), (Secretary), Julie Finnesgard (Treasurer)

II. Approval of Agenda and Minutes
 - Chris moved to approve the agenda with the correct month printed, Caren seconded and all approved.  Chris moved to approve the minutes, Cheryl seconded and all approved.
III. Public Comment - None
IV. Reports

a. Finance Committee Report (Nalani) – We are doing well financially. Expenses did exceed revenues due to the state holdback.  We have not needed to use our line of credit yet.  Findings from a cash flow analysis show that through June 2012 (with 40% state holdback) we would need our line of credit to be $125K and through 2013, $200K.
b. Executive Director’s Report (Nalani) – Construction continues on buildings for new classrooms.  
c. Staff Report (Deb) – Teachers are continuing to attend specific trainings over the summer.  Staff is making space for a resource room.  They are also looking into some type of portfolio that follows the students throughout the grade levels.
V. Discussion Items

a. Curriculum Final Review ~  ELA, English Language Arts Maps.  K-4 – Cheryl moved to approve the K-4 ELA curriculum as printed, Chris seconded, all approved.
b. Curriculum Final Review ~ Music Maps Chris moved to approve, Cheryl seconded, all approved.
c. Review Student Achievement Data:  NWEA MAP

VI. Action Items

a. Policy #506 – Student Discipline, Final Review & Approval  Caren motioned to accept with corrections made, Cheryl seconded, all approved
b. Policy #516 – Student Medication, Final Review & Approval – postponed until August
c. Approval of 1 year leave of absence for Jo Beth Thompson  Cheryl moved, Chris seconded and all approved
d. Approval of teacher Hire – Erica Friedman (7/8 STEM) and Clara Johnson (Kindergarten)  Cheryl moved, Chris seconded and all approved
e. Employee Benefit Changes – (See Attached) – tabled until Aug.
f. Board Retreat Dates – September 17th or September 24th?  Sept. 17 worked best for most members
g. Charter School University – Chapter 4 – Table until board retreat, Chris moved, Caren seconded and all approved
VII. Adjournment  Chris moved, Cheryl seconded and all approved
