Cannon River STEM School

Board of Directors

Thursday, December 8, 2011 7:00 P.M.

School Cafeteria

I. 
Call to Order at 7:02


Present: Teri Menard (Chair), Deb Scheil, Nalani McCutcheon (Executive Director, ex officio), 

Caren Putrah (Secretary), Chris Broden

Absent: Julie Finnesgard (Treasurer), Rob Hardy (Vice-Chair), Cheryl Freund

Guests: Mike Poernich (BKDA), Heather Carlin (parent)

II.
 Approval of Agenda and Minutes: Chris moved to approve with changes.   Deb seconded and all approved.
III.
Public Comment - none

IV. 
Reports

a. Finance Committee Report (Mike) – Solid fund balance.  Strong cash reserve will allow us to look at investment options, maintain oversight on solid finance theme.
b. Staff Report (Deb) - Nicole/Deb working hard to redesign report cards.  Standard based, but more accessible to parents.  Results are favorable so far.
c. Executive Director’s Report (Nalani) – Met with new temporary liaison from Audobon.  Need  

to have annual site visit.  Extension of application: March 2, 2012 new due date. Nalani has been working on classroom observations.  Ryan Johnson wrote grant this year for Feed My Starving Children.  Nov. 16, 2011 - was Give to the Max day.  We raised $1500, $1250 matched = $2750 total.  
V. 
Discussion Items


a.   Board Elections Update (Chris) - Schedule plan to notify voters 30 days prior to election.  All   

  terms end in Jan.  New terms start Feb. 9, 2012.  


       Dec. 19, 2011 - will notify families to put applications in. 

  Jan 12, 2012 - first deadline - will send ballots out.

       Jan 19, 2012- Special meeting planned to count ballots.  5:30-6 P.M. will be open to public   

       ballot counting.

b. Board Retreat Follow Up (Nalani) - Strategic planning session good; everyone focused & applied self.  Teri proposed quarterly evening meeting separate from board meeting. 

c. Student Census and Exit Interview Report (Teri) - Requests monthly update on how census is going.  Exit interview process discussed.  Nalani extends an outreach to families a few months after leaving to check in, find out how students have transitioned.  Discussed possibly creating a survey to find out reasons students leave, track trends, etc.  Discussed need to respect data privacy issues.  First Year: lost 9 (of 135 students), gained 8.   Second Year: lost 9 (out of 183 students), gained 3.  Third Year: lost 2 (out of 226  students), gained 2.
Retention rate = 80% from 1st to 2nd year; 83% from 2nd to 3rd year. 

       Teri would like to see an annual report on this issue to determine why families leave in 

                     general categories.

VI. 
Action Items

a. By Law Amendment (Chris) - Changes need to be made in election process (see handout). If no votes arrive current Board Members can recruit to fill vacant spots. Discussed Volunteer program-soon will be launching new website. Teri proposed a motion to accept Bylaws with changes. Caren seconded and all approved.
b. Board Election Policy (Chris) - Discussed revisions of Board Policy.  Teri/Caren volunteered to help with interview process.  Election officials need to be defined.  Discussed solutions to questions/issues that may arise during process.  Chris motioned for Board Election Policy to pass with changes discussed.  Deb seconded and all approved.
c. Election Letter Approval (Chris) - Discussed changes in letter to be sent.  Discussed action plan to have in place and follow in case of special circumstances. Chris moved to approve Election information with changes as discussed. Caren seconded and all approved.
VII. 
Adjournment - Chris moved to adjourn.  Caren seconded and all approved.
